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Executive Summary

In the information workplace ofoiday, a convergence of trends is changimgwaywe
work together.

Younger people familiar with a whole new generation of saoaiputingsoftware are
entering the workforce.People are more mobilend businesses are more global than
ever before. The speed with which business gets done and decisions are made is
becomig faster and faster. Businesses find themselves working with partners,
customers and other external organizations more and more often.

As well as these trendan increasing body of business data supports the belief that
better collaboration drives bégr business results.

This paper examines the value organizatioasgain from enhancing their collaborative
environmentwith corporate social computing capabilitidsot only does better
collaborationin the form of business communitiemable people tavork more

efficiently, it engages them more fully in the work they do. Studies show that highly
engaged employees get more done, have more ideas, and stay with the company
longer. Engaged employees also build stronger customer and colleague relationships.
More engaged employees are more valuable employees in many ways.

This paper also offers a few key considerations and strategies for planning and
implementing a corporate social netwook communityin a way that supports your
business objectives. The inftate goal is to build a work environment that is more
valuable to your organization.

WHOSHOULOREADTHISPAPER

Anyone in a large organization that is considering the value of corporate social networks
or business communities in its work environment should read this paper.
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The information contained in this document represents the current view of Microsoft
Corporation on the issues discussed as of the date of publication. Because Microsoft
must respond to changing market conditions, it should not be interpreted to be a
commitment on the part of Microsoft, and Microsoft cannot guarantee the accuracy
of any ifformation presented after the date of publication.

This white paper is for informational purposes only. MICROSOFT MAKES NO
WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, AS TO THE INFORMATION IN THIS
DOCUMENT.

Complying with all applicable copyright laws is tesponsibility of the user. Without
limiting the rights under copyright, no part of this document may be reproduced,
stored in or introduced into a retrieval system, or transmitted in any form or by any
means (electronic, mechanical, photocopying, redogd or otherwise), or for any
purpose, without the express written permission of Microsoft Corporation.

Microsoft may have patents, patent applications, trademarks, copyrights, or other
intellectual property rights covering subject matter in this docutnétxcept as

expressly provided in any written license agreement from Microsoft, the furnishing of
this document does not give you any license to these patents, trademarks, copyrights,
or other intellectual property.

© 2009 Microsoft Corporation. All riglstreserved.

Microsoft and SharePoint are registered trademarks of Microsoft Corporation in the
United States and/or other countries.

The names of actual companies and products mentioned herein may be the
trademarks of their respective owners.
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Can you afford to ignore
a better way of working
together?

Why Corporate Social Networks Matter

For most organizations, collaboration is not just
important, it is essential. Working in teams or with others
is simply the way work gets done today.

But the way we cddlborate is rapidly changing. Work

force demographics are shifting, workgroups are Research Shows.....

becoming more global, people are becoming more mob  according to a joint study conducted by MIT's Sloan

and new tools are transforming the work place. School of Management & Center for E-business and
NYU's Stern School of Business, employees who are

As business leaders wrestle with their collaboration connected to a wide range of colleagues generate

. . $83,000 more in revenue per year than employees with
strategies and dade how to manage all the ' Lo P

communication and conteAtnanagement tools they have
now, their people are already building corporate
communities and social networks. What is driving this
move to corporate social networks? Are they in your
02 Y LJ y &t&rda bebt Bitgrésts? And how should you
respond to this new wave of collaboration technology?

The best way to answer these questions is first to

dzy RSNR UGl YR gKI 1Qa RAFTFSNEB
network and determine the benefits to your business an $83.00 More
to your workforce. Revenue
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The Changing Face of Collaboration:  Business at
the Speed of Thought

Ly (2RI&Qa O2N1RZN}GS SY@ANRYYSYyUZ TenPercentof Salary Costs Sper
people. Companies build document repositories to shafermation. Email on Useless Searches

and instant messaging speeds the transfer of information. Butin a typical | gased on surveys of corporate middle
corporate environment today, solving a problem still means finding the persc managers, research by IDC and Forester

who knows the answer. indicates that for every 1,008mployees,
companies spend $iillion in salary
Simply identifying the right person can be a challenge. $esycequires expense each year on time wasted lookini

contacting people who know people who know the person you need to talk t for informationthat is never found?)

I :

But suppose finding the right person was as easy as an Internet search?

For example, say Todd
has a question about Answering a Question Today lénswerlng; delshilon m:
Project XYZ. Instead of Ny orporate Social Networ

roaming the hallways or %\ ~ ©3
calling multiple people, 60% of phone >l h
he usesthe corporate C?"S 90_:0 Todd
: voice mail (3)
network to find Terry, ¥y
who hasthe answer. )

Projeuct Team Site
Activity Log | Schedule

The ability to search and
FAYR ¢SNNEQ3

. 1115 TEAM:
one way corporate social —_— e M
networks acceleratevork Terry Developer
11112 Bill Architect
and make people more John Docs \
productive.Butthat is -
only part of the story. EM_S'_“’_
Terry's

Something much more
powerful and valuable is

Activity Blog | Interests

Terry's Cool | Terry's

happening in this virtual Idey Contacts
corporate community. &
— Hours _ Minutes
Time To Answer Time To Answer
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Where Do You Store Your Knowledge Assets?

Suppose that in the previous scenario Terry ledtdthe team two days before Todd
identified her as the person with the answer. Todd would have been in a serious fix.
Why? Because Terry would have taken a lot of

knowledge with her when she left. Terry, who filled the position left open when Bill moved to another

Most of the information needed to operate a team, learned a lot about her new job by studying Bill's site.
business frm glay to day is in the hgads of that | — Tomv's Site

2NEFYATFGA2yQa SYLX 2| AL
is critical to ongoing operations. When people | ity Biog | Intesests: O | Bill’s Site
move to another team or leave the - Bill's
organization, they take their knowledge with | . AEiYERUL |

Terry's
them. When someone new joins a team, the | { fO'r‘ytaC‘5¢ e R
teamslows down as it helps the new person ge : : '\ bty e
up to speed and compensates for that new ,Tjégj Cool : i 2 | Contacts: -
LISNBR2YQa f2¢ AYAGALIT . 1 o S—

. Terry's
In our scenario, however (and fortunately for | o s Resume:

Todd), Terry did not leave the team before Toc o—
found her. In fact, Terry had joined theatm

just two days before Todd made contact. So,
K2¢g o6la ¢SNNEB |ofS G2
given that she was new on the job?

Terry filled a position opened when Bill moved
to another team. By studying the project team
AA0S IYyR . Af {Tey quic8yNA 2
learned about her new job roles, and she learne

The cost of lost productivity when a new employee joins
the team. Costs assume a weekly wage of $1000.

many details about ongoing project work. She oo 75% oo

Iearnedvaho' was responsjble for diffgrent 9000 l‘ $9,000 W} 70%
FaLsoua 2F 0UKS U0SlYQa 8000

their contributions. Terry was up to speed in I - 60%

hours rather ttan days or weeks. oo 50% n

Meanwhile, Todd took it for granted that Terry ., " !

was the expert who knew the answer to his g oo l [ 40% Total Cost
guestion, and he added her to his own colleagL 4000 —Weekly Cost
contact list. 2000 25% I [ —— Productivity Level
l'a KS NBOASESR ¢SNNEQ [ 20%

he learned more about the project. Fmstance, $750 | ox

Todd discovered that Terry is based in 1000 —\L‘sm—

Australia quite a distance from his own Chicag 0 0%

office. He also learned that he and Terry both R e et

know Kiris in the UK. Why is that important? Weeks
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Working Across Boundaries

Todd sees people every day in the burfgwhere E%
he works. He may know them by name, but other Activity Blog | Interests:
than his closest colleagues, what does he really ~a ,
know about their work or what special skills they = Terry %%;ytascts'
have?And what about all the people Todd never ﬁ e .
sees because they are in other buildings or in wm/
distart offices? % Terry's
A corporate social network builds business l:eivfgrr,s ogz:)epls: ;:ael

communities that cut across departments and more than just familiar s

geographies. Within these communities, people names and faces. >

with common interests can find and learn about \_/ ﬂ

each other more quickly. People can also see
where others are loated, whether they are
available, and how best to reach them.

Such a networkf communitiesenables Todd and
others to work closely together in the following
ways:

I Quickly find and tajnto the right skill sets,
talent, and knowledge regardless of where
in the world it is located.

1 By always having access to the latest
project and individual information, o
workers use realime meetings more
effectively.

1 Team and project sites serve as standing
virtual meetings in which asynchronous
work is ongoing.

1 People share ideas more readily and
organizationsapture more knowledge
throughcommunity interactions

1 People widely separated by geographical
boundaries or even organizational
boundaries in the case of customer or
partner virtual teams feel engaged in
endeavor where their efforts make a
difference.

And engagement mattersf S Qa4 4SS sKe o
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